Minute of challenge ride meeting 22Jan2024

Skeleton Plan - Agenda for Challenge ride meeting
This is not supposed to direct the meeting just to suggest some questions we need to cover.....

Taskgroups:

Publicity

Registration and grouping
Catering

Leaders on the day

Route checking

Route decisions/planning

General:

Is there a charity angle?

Where is it based Eden Valley/Lakes/Solway?

Where centred Dufton YH / Village Halls?

lengths of courses 160km, 100km, 50km ? - possible relays
Figure of eight or single loop/s

Day of week and date

Map key Red 100km, Green 50km, Blue 80km approx

Volunteers(so far):
JohnH
Mike and Claire

Present: Alison Nigel Geoff Eileen CJ Phil R-B Phil Rosie Bill

Minutes:

Agreed to produce an early plan to put out to outlets clubs etc for people to save the date
G will improve routes to centre all on Langwathby? Hunsonby

Date fixed for Saturday either 15™ or 8" September (N KCC have event on 8th)

Rides will be 50 100 and 160km Lead groups(provided by EVCUK) or own group
Charity - to be decided but probably a combination of JigSaw and Eden Valley Hospice
Ascertain if other events planned for the date(s) by other groups

Alison to check Hall availability Nigel and A to contact charities

Payment £15 of which £5 to EVCUK remainder to charity - encourage sponsorship (/forms)
Check with CUK re insurance and entry for non adults

Next meeting 19™ (cttee on 12™) Feb

Geoff



